
9:00 Arrival and Registration - Coffee and tea available 

9:20 Welcome and Opening Activity - Vermont Introduced Species Collaborative 

9:30

Language Conversation, Regulated Introduced Plant Species Rule Overview, and VTinvasives
Website Updates 

Emilie Inoue, Agency of Agriculture Food and Markets 
Gwen Kozlowski, UVM-Extension/Forest, Parks and Recreation

10:15 Break 

10:30

Mad River Valley Invasive Species and Habitat Restoration Initiative: Ever wonder what it takes to
grow, sustain and improve a community-based invasive species and habitat restoration initiative? Some
answers are starting to emerge from a qualitative research study of the initiative in the Mad River Valley.
This is a conversation among research team members and leaders of this valley-wide effort to glean early
insights from the research.

Curt Lindberg, Zoe Smiarowski, Andrea Henderson 

11:00

A State Ecologist Perspective: This presentation offers a behind-the-scenes look at how introduced
invasive terrestrial plant species are managed across Vermont Agency of Natural Resources lands. It will
highlight how the State Lands Ecologist, with the VT Fish & Wildlife Department, coordinates with land
managers through project review, site visits, and ongoing consultation, along with collaborative efforts
such as the Black Ash Workgroup and partnerships with organizations like Ruffed Grouse Society.

Danielle Owczarski, Vermont Fish and Wildlife 

11:30

Five Minute Flash Presentations on Introduced Species Management Around the State
An Effort to manage roadside wild chervil - Sally von Trapp
Innovative and Effective Non Chemical Strategies of Ecological, Multi-Functional Riparian Forested
Buffer - Jess Rubin  
Black Ash Stewardship - Joanne Garton 
Calais Phragmites Control Project - Neal Maker

12:00 Lunch 

Vermont Introduced Species Collaborative
Gathering Agenda



About the Third Annual Introduced Invasive Species Network Gathering:

We invite anyone whose work involves introduced species management to join us for this upcoming
event. The gathering has been collaboratively organized by Emilie Inoue (Agency of Agriculture, Food
and Markets), Clare Ireland (Vermont Association of Conservation Districts), Alex Connizzo
(Association of Vermont Conservation Commissions), and Pieter van Loon and Sam Pierce (Vermont
Land Trust). We look forward to creating space for shared learning, connection, and thoughtful
conversation across disciplines and perspectives. Members of regional and state government and
community organizations will be in attendance to participate in a day of listening and sharing ideas
about how to improve introduced species management outcomes. We hope to pull together folks who
work on introduced species management with various approaches and in different organizational
settings, to facilitate a day of productive communication and collaboration around how best to
accomplish our shared goals. 

Thanks to the Hunger Mountain Co-op for
their generous donations to help fuel our

conversations today.

1:00
Aquatic Invasive Species Program 

Kim Jensen, Vermont Department of Environmental Conservation  

1:15
Lake Champlain Aquatic Invasive Species Management 

Meg Modley, Lake Champlain Basin Program

1:25

Five Minute Flash Presentations on Introduced Species Management Around the State
Controlling and Poison Parsnip in Lincoln - Tina Scharf
Mechanical Management of European Frogbit - Kate Kelly
Montgomery Knotweed Control Demonstration Project - Kip Potter
Help Spot Spotted Lanternfly! - Ginger Nickerson

1:55
Building a Network 

Vermont Introduced Species Collaborative and partners will facilitate conversations on different
topics of interest based on registration responses. 

2:45

Tree of Heaven Collaboration: Bonnie Donahue, VTrans Landscape Architect, and Noah Hoffman,
Invasive Species Coordinator for FPR, will share about their collaborative management of tree-of-heaven
and how the challenge of managing introduced plant pests has brought about the opportunity for greater
communication and connection between their agencies.

3:15
Closing 

Vermont Introduced Species Collaborative 
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